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Patient centred
We create positive patient experiences. 

We listen with respect, inform with 
empathy and involve patients in their care

Our Values:

Our Vision:

No. 1 in patient 
satisfaction  

One Team
Our people are our best asset. Our 

outcomes are better when we work 
together. We treat each other with 

respect and nurture a culture of 
recognition, empathy 

and inclusion

Integrity
We are open and honest. We take pride in 

the way we work. Our patients and 
partners trust us because we are 

accountable 
and reliable

Excellence
Together we pursue excellence – in 
outcomes and experience for our 

patients, referrers and community. We 
utilise the best technology to deliver 

timely, precise results

Community focused
We are more than a network, we are a 

community. We create meaningful 
connections with our patients, referrers 

and colleagues built on trust, support and 
shared goals

To be the diagnostic imaging specialists of choice, serving our communities with compassion, integrity and precision

Our Aspirations:

The Pillars of our Business: 

• Standardised operating model as 
platform for organic growth

• Value creation through post-acquisition 
integration

• Performance management through 
business intelligence 
and analytics

Operational Excellence

• Employee Value Proposition
• Clear performance & reward 

mechanisms
• Focus on professional development 
• Values driven people processes

Destination Employer

• Highly secure and effective technology 
model

• Holistic approach to technology 
encompassing clinical outcomes,  
operational efficiency and 
patient experience

Next-generation Technology

• Differentiated customer and marketing 
plan

• Focus on and resourcing referrer 
relationship management including CRM 
implementation

• Patient experience management

First-choice Provider

• Coherent stakeholder communications 
strategy

• Focus on developing industry and 
government relationships

• Industry thought leadership program

Values-based Communications

Top repeat-referral 
rate

Leading team 
satisfaction & 
retention rate

Sustained market-
share growth

Industry-leading 
shareholder returns 


